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F R O M  T H E  D I R E C T O R ' S  D E S K

Founder's Message
From Possibility to Sustainability

03F O U N D E R ' S  M E S S A G E

At NeevJivan Foundation, we believe that true development of the country begins 
when opportunity reaches the last mile and transforms into sustainable 
livelihoods. FY 2025-26 has been a year of remarkable growth, deeper impact, and 
renewed conviction in this belief.

Over the past year, we expanded our footprint across tribal and rural communities, 
empowering more than 2,460 beneficiaries through skill development, vocational 
training, and setup 77 micro-enterprises. As on date we support 166 
micro-enterprises across 100+ villages, creating pathways to income, dignity, and 
self-reliance. These enterprises collectively generated over ₹55 lakh in sales, 
demonstrating the immense potential that exists when communities are provided 
with the right skills, resources, and market access.

While these numbers are encouraging, the true measure of our success lies in the 
stories behind them—the woman who started earning independently for the first 
time, the family that found financial stability through a micro-enterprise, and the 
village that discovered the power of collective entrepreneurship. Every livelihood 
created represents a step towards reducing poverty and building resilient 
communities.

FY 2025-26 was also a year of strengthening our institution. We expanded 
partnerships, improved governance, automated key processes, enhanced donor 
engagement, and sharpened our focus on impact and sustainability. These 
investments have prepared us for the next phase of growth.

As we look ahead to FY 2026-27, our priority is clear- to transform livelihoods into 
sustainable enterprises. While we will continue creating new opportunities, our 
focus will be on helping existing women entrepreneurs grow stronger businesses 
through market linkages, government convergence, capacity building, and 
access to growth capital. We aspire to create a new generation of rural women 
entrepreneurs who are not only self-reliant but capable of becoming employers, 
leaders, and role models within their communities.

The journey from livelihood to prosperity is not built in a year—it is built through 
consistent effort, strong partnerships, and unwavering belief in people's potential. 
We remain deeply grateful to our donors, partners, board members, and dedicated 
team for walking this journey with us.

Together, we are not just creating livelihoods; we are 
building futures.

Proteek Kundu
Founder & Director, NeevJivan Foundation

The journey 
from livelihood 
to prosperity is 
not built in a 
year—it is built 
through 
consistent 
effort, strong 
partnerships, 
and unwavering 
belief in 
people's 
potential.

Proteek Kundu
Founder & Director



W H Y  I T  M A T T E R S

Our Impact Framework

Relevance
Addresses one of the most pressing challenges in rural Maharashtra, i.e., limited
livelihood opportunities driving poverty and migration, by enabling women to
build income-generating enterprises at home.

Effectiveness
An integrated approach combining skill development, entrepreneurship
training, market linkages, and continuous mentoring translates learning into
real, lasting livelihoods.

Efficiency
Strategic partnerships with SHGs, government agencies, CSR partners and
local communities, plus an incubation-led model, deliver outcomes with
optimal use of resources.

Social Impact

Sustainability
Capacity building, market access, finance, and structured handholding equip
women-led enterprises to become self-sustaining and community-owned.

04I M PA C T  F R A M E W O R K

Women entrepreneurs gain confidence and greater say in household 
decisions — reducing migration and strengthening community resilience.



C E L E B R A T I N G

Stories of Change
The stories go beyond numbers. Behind every 
statistic in this Annual Report is a story of ...

05S T O R I E S  O F  C H A N G E

Strength in Collec�ve Ac�on

Reclaimed Iden�ty

Homemakers to 
business owners

Grit & Resilience

Financial Independence



Sujal Mahila Bachat Gath

Homemakers to business owners.

Dahanu • Poultry Farm

06S T O R I E S  O F  C H A N G E

"We had never imagined that we could run a 
business of our own. The training, guidance, and 
funds provided by NeevJivan gave us the 
confidence to start our Poultry Farm in our 
village.

Today, our farm has grown manifolds, we 
maintain accounts, interact with customers, and 
make business decisions independently. 

The journey has transformed not only our 
income but also our self-belief."

S T O R Y  0 1  O F  1 3



OUR 
CORE 
IDENTITY



O U R  C O R E  I D E N T I T Y

Our Vision

08O U R  C O R E  I D E N T I T Y

Imagine the transformative power of one women-led 
micro-business in each of 6,39,902 villages in India. 
Beyond achieving financial independence for herself, 
every woman entrepreneur has the potential to become 
a catalyst for inclusive economic growth—creating 
livelihoods, generating employment, and inspiring new 
opportunities for other members of her community.

While NeevJivan Foundation may ignite this journey, our 
ultimate vision is for women to lead the movement 
themselves—supporting, mentoring, and empowering 
one another until this wave of entrepreneurship and 
self-reliance transforms every village across the nation.

Create opportunities for 
sustainable livelihood and 
employment for every 
citizen in order to reduce 
the asymmetry of income 
among them in the long run.



O U R  C O R E  I D E N T I T Y

Our Mission

09O U R  C O R E  I D E N T I T Y

To create alternate 
sources of income 
(other than agriculture) 
and opportunities of 
sustainable livelihood 
for the tribal 
community in their 
villages so that they do 
not have to migrate to 
the cities in search of 
better opportunities.

For generations, migration has been accepted as the 
path to survival for the tribal communities we serve. 
Having worked closely with the community, we 
realised that this is not just an economic reality—it is 
a deeply rooted mindset passed down through 
generations. 

Lasting change therefore requires more than just 
creating opportunities of livelihood; it requires 
changing beliefs - the belief that the 
micro-enterprises we help establish are more than an 
income opportunity—it is a symbol of self-reliance, 
dignity, identity, and hope. 

By enabling families to earn sustainably within their 
villages, we are helping them choose opportunity 
over migration and build a more secure future for 
generations to come.



O U R  C O R E  I D E N T I T Y

Our Values
Who we are and what we stand for form the core of our business.
At NeevJivan Foundation, we embrace these values and ensure
every aspect of our work is governed by them.

10O U R  C O R E  I D E N T I T Y

Simplicity
Clear, practical solutions that meet communities where they
are — no unnecessary complexity in how we design or deliver
support.

Transparency
Open, honest communication with beneficiaries, partners and
donors at every stage of the journey.

Trust
Built through consistent action, follow-through, and respect —
the foundation of every lasting relationship we hold.



Sanjivani Mahila Bachat Gath

Reclaimed Iden�ty

Dahanu • Bee Keeping

11S T O R I E S  O F  C H A N G E

"When we started beekeeping about a year ago, 
few believed that women like us could master such 
a challenging vocation. There were setbacks, 
failures, and moments of self-doubt. But we 
persevered. 

Today, our bee colonies are not just a source of 
income—they are a source of pride. People across 
the village recognize us as beekeeping experts and 
seek our guidance. 

The respect we have earned has transformed not 
only our livelihoods but also our confidence, 
identity, and place within the community."

S T O R Y  0 2  O F  1 3



THEMATIC
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T H E M A T I C  A R E A S

Our Thematic Focus

Our work aligns with both global and national development
priorities — advancing the UN Sustainable Development Goals and
fulfilling the objectives of Schedule VII of the Companies Act,
2013.

AS PER UN CHARTER SCHEDULE VII, COMPANIES ACT

13T H E M AT I C  A R E A S

SDG 8: Decent Work &
Economic Growth

SDG 5: Gender Equality

SDG 2: Zero Hunger

SDG 1: No Poverty

Promoting gender equality, 
empowering women, 
setting up homes and 
hostels for women and 
orphans; setting up old 
age homes, day care 
centers and such other 
facilities for senior citizens 
and measures for reducing 
inequalities faced by 
socially and economically 
backward groups. 

Promoting education, 
including special education 
and employment enhancing 
vocation skills especially 
among children, women, 
elderly, and the differently 
abled and livelihood 



Nari Shakti Mahila Bachat Gath

Strength in Collec�ve Ac�on

Dahanu • Goat Farm

14S T O R I E S  O F  C H A N G E

"As individual women, we had limited resources and 
opportunities. By coming together as a Self-Help 
Group and we were able to learn, invest, produce, 
and grow our Goat Farm collectively. 

The support from NeevJivan helped us build trust, 
improve our skills, and work towards a common 
goal. Together, we have achieved far more than we 
could have alone."

S T O R Y  0 3  O F  1 3
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T H E  Y E A R  I N  R E V I E W  ( F Y  2 0 2 5 - 2 6 )

Impact at a Glance

1,250
Women Trained on
Vocation of Choice

2,460
Women Trained on
Entrepreneurship Skills

77
Micro Businesses
Started

800+
Women Running Business
Successfully

11T H E  Y E A R  I N  R E V I E W



T H E  J O U R N E Y  O V E R  6  Y E A R S

6 Years of Impact

12T H E  Y E A R  I N  R E V I E W

22+
Partners 
(Government & CSR)

2 Districts

6 Talukas

100+ Villages

Vocations Taught
27

Micro Businesses Started
166

5,697
Women Trained on 
Vocational Skills

1,700+
Women Successfuly  
Running Micro Businesses

495
SHGs Trained
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T H E  Y E A R  I N  R E V I E W

Micro Businesses 
Running Successfully

19T H E  Y E A R  I N  R E V I E W

With 166 micro 
businesses 
already active, 
the focus now 
shifts to 
sustainability.

TAILORING
3

BRICK MAKING
3

MUSHROOM FARM
17

POULTRY FARMING 
18

PAPAD MAKING
8

PATRAVALI MAKING
8

SANITARY PADS
1

PIG FARMS
1

VERMI-COMPOST
9

ATTA CHAKKI
3

STRAWBERRY 
FARMING
6

MASALA MAKING
6

HATCHERY
2

CRAB FARMING
5

POTATO WAFERS
6

Over the past few years, NeevJivan Foundation has established 166 
livelihood projects across the tribal regions of Jawhar, Dahanu, 
Talasari, and Vikramgad in Palghar district, as well as rural areas of 
Nashik district, Maharashtra. Today, these enterprises are being 
successfully managed by over 1,700 women entrepreneurs within 
their own villages, creating sustainable livelihood opportunities and 
reducing the need for migration. 

CATERING SERVICE
6



POULTRY FARMING 
18

GOAT REARING
8

BEE KEEPING
21

FISH FARMING
5

FOOD PROCESSING
1

PANI PURI
1

FARSAN MAKING
4

AGARBATTI MAKING
5

CHIKU PROCESSING
5

SEWAI MAKING
2

KULHAD MAKING
2

20T H E  Y E A R  I N  R E V I E W



Jaswanti Mahila Bachat Gath

Homemakers to business owners.

Dahanu • Vermi-compost

21S T O R I E S  O F  C H A N G E

"Two years ago, we started our vermi-compost 
making business with determination to succeed. 
Today, we are proud entrepreneurs who not only 
produce quality compost but also find our own 
customers and grow our business independently. 

Every sale has strengthened our confidence. This 
enterprise has taught us that when women take 
ownership of their dreams, they can create 
opportunities, respect, and a brighter future for 
their families."

S T O R Y  0 4  O F  1 3



WHAT WE BRING
TO THE TABLE 



O U R  A P P R O A C H

Identification of SHGs 
with the entrepreneurial 
mindset

Mobilisation through Strategic Government Partnerships

Stringent Assessment Process

23O U R  A P P R O A C H

Identifying women with the right entrepreneurial intent has always been one of the 
biggest challenges in creating sustainable micro-enterprises. To address this, we 
have partnered with Maharashtra State Rural Livelihood Mission (MSRLM) and Mahila 
Arthik Vikas Mahamandal (MAVIM), leveraging their extensive network of Self-Help 
Groups. This collaboration provides access to genuine, community-based SHGs and 
enables us to mobilise motivated women with the greatest potential to become 
successful entrepreneurs.

Entrepreneurial intent, commitment, and teamwork are often stronger indicators of 
success than technical skills alone. Therefore, every SHG undergoes a rigorous 
assessment after completing our 10-day Entrepreneurship Development 
Programme. Through observations, practical exercises, group activities, and 
structured evaluations, we identify groups that demonstrate leadership, ownership, 
resilience, and a genuine commitment to building a business, ensuring that our 
support is invested in entrepreneurs with the highest potential for long-term 
success.

OBSERVATIONS PRACTICAL
EXERCISES

GROUP
ACTIVITIES

OWNERSHIP



O U R  A P P R O A C H

Our 5-Step Approach

Technical Training on Vocation of choice

Module on Entrepreneurship Skills

Facilitate Access to Seed Capital

15O U R  A P P R O A C H

We collaborate with our knowledge partner, Krishi Vigyan Kendra, 
to identify and deliver training in vocations that are market-driven, 
commercially viable, and aligned with local demand, ensuring 
that every enterprise has the potential to become a sustainable 
source of livelihood.

Since a majority of our beneficiaries have limited formal education, our 
10-day Entrepreneurship Development Programme is built on the principle 
of 'learning by doing.' We use case studies, group discussions, customer 
interactions, role plays, simulations, and interactive games to teach the 
fundamentals of business. This experiential approach transforms complex 
entrepreneurial concepts into relatable experiences, empowering them 
with confidence and skills needed to manage their micro enterprises.

We believe that access to capital should never stand in the way of 
entrepreneurship. By leveraging government schemes, CSR funding, and 
institutional finance, we unlock the seed capital women need to transform 
their aspirations into thriving micro-enterprises. Beyond creating 
sustainable livelihoods, this investment empowers them to become 
financially independent and break the cycle of poverty for generations to 
come.



15O U R  A P P R O A C H

Setting Up the Shop Floor

Stabilise Operations & Market Linkage

We don't just help women start businesses—we help them build 
enterprises. Through comprehensive incubation support, we provide 
technical expertise, facilitating access to machinery and raw materials, 
branding and packaging, ensuring regulatory compliance, and preparing 
them for the market. This holistic approach transforms aspirations into 
resilient enterprises that generate sustainable incomes and create lasting 
economic independence for women and their families.

We recognise that the long-term success of a micro-enterprise depends 
not only on production but also on consistent access to markets. Since 
inadequate market linkages are one of the primary reasons rural businesses 
fail, we provide extensive support through e-commerce platforms, 
corporate partnerships, exhibitions, retail channels, and local distribution 
networks, helping women transform their products into sustainable sources 
of income.



Shanti Mahila Bachat Gath

Financial Independence

Dahanu • Pig Farm

26S T O R I E S  O F  C H A N G E

"Being the first women in our village to start a pig 
farm was a bold step. Today, it has become a 
successful business that provides a steady source of 
income for our families. 

For the first time, we are contributing financially at 
home, making decisions with confidence, and 
experiencing the pride that comes with true 
financial independence."

S T O R Y  0 5  O F  1 3



SUSTAINABILITY 
OF MICRO-BUSINESSES



A  M O R E  F O C U S E D  A P P R O A C H

Sustainability of Micro-Businesses

Planned Intervention:
Focus on capacity building
for increased production;
sales training & digital
marketing.

Planned Intervention:
Implement specific action
plan per vocation; market
linkage support.

Udaan
SHGs that have achieved self-reliance and are
successfully managing and growing their enterprises
independently, requiring little or no external support.

Pragati
SHGs that demonstrate strong commitment and
entrepreneurial potential, with encouraging early success,
requiring continued mentoring to scale and achieve long-
term sustainability.

Araambh
SHGs that have commenced operations within the last six
months and require intensive handholding and close
monitoring to establish a strong foundation.

Planned Intervention:
Micro-management & support
to stabilise operations;
market linkage.

28S U S TA I N A B I L I T Y

 8 
EVALUATION
PARAMETERS

FINANCIAL
MANANGEMENT

GROWTH
READINESS

MEMBER
PARTICIPATION

SUPPORT
REQUIRED

SALES PRODUCTION
CAPACITY

MARKET
LINKAGES

LEADERSHIP

The long-term success and sustainability of every livelihood 
projects is our responsibility. With the growing number of micro 
businesses, the focus naturally shifts to their sustainability and 
their ability to generate income for the beneficiaries in the long 
run. 

We realise that each of these micro-enterprises are at different 
stages of maturity and are dealing with unique opportunities and 
challenges depending on the chosen vocation, dynamics within 
the group and more.  To provide focused guidance, timely inter-
ventions, and efficient utilization of our resources, it is essential to 
adopt a differentiated approach to the support rendered to them.

Accordingly, we have classified all the micro-enterprises into three 
categories, namely, Udaan, Pragati and Araambh using a 
structured assessment framework based on scores derived from 8 
key evaluation parameters.

The differential intervention by NeevJivan Foundation is based on 
the category the micro-enterprise falls in. This helps us in 
optimising our resouces and support them to ensure their long 
term sustainability.



Vrundavan Mahila Bachat Gath

Homemaker to business owner

Vikramgad • Nursery & Vegetable Farming

29S T O R I E S  O F  C H A N G E

"From the beginning, we knew that sustainability 
required both short-term income and long-term 
growth. While vegetable cultivation provided 
regular earnings, nurturing fruit-bearing saplings 
created a stronger future for our enterprise. 

This balanced approach has helped us build a 
resilient business that continues to grow year after 
year. Today, our project stands as proof that 
thoughtful planning and perseverance can create 
lasting livelihoods in rural communities."

S T O R Y  0 6  O F  1 3



Annapurna Mahila Bachat Gath

Women Becoming Entrepreneurs

Vikramgad • Restaurant & Catering

30S T O R I E S  O F  C H A N G E

"We started with a simple skill – cooking and soon 
with hard work, determination, and support from 
NeevJivan Foundation, that skill turned into a 
successful restaurant in Vikramgad. 

Today, we are known not just as cooks, but as 
entrepreneurs. Our journey has shown us that when 
women dare to dream bigger, they can create 
businesses that transform their lives and inspire 
others."

S T O R Y  0 7  O F  1 3



PARTNERSHIP
& COLLABORATION



G R A T I T U D E

Partnerships & Collaboration

32PA R T N E R S H I P S  &  C O L L A B O R AT I O N

Corporate PartnersGovernment Partners

Partners for 
Capacity Building

Behind every successful entrepreneur we nurture and every family whose 
future has been transformed stands a partner who believed in our 
mission. Their trust, generosity, and unwavering commitment have 
enabled us to create opportunities where none existed and bring hope to 
communities that needed it most. 

Our partners are far more than collaborators—they are the driving force 
behind our mission. Through strategic partnerships in project funding, 
community mobilization, knowledge sharing, technology, capacity 
building, and market linkages, they enable us to reach more villages, 
empower more women, and create lasting livelihood opportunities. 

We are deeply grateful to every donor, CSR partner, government agency, 
and well-wisher who has walked this journey with us. Together, we are 
not just supporting livelihoods—we are restoring dignity, creating 
opportunities, and transforming lives for generations to come.



Vandita Mahila Bachat Gath

Grit & Resilience

Vikramgad • Mushroom

33S T O R I E S  O F  C H A N G E

"Our journey in mushroom farming began with 
failure. The first few batches were lost due to our 
lack of experience, and there were moments when 
we questioned our decision to start the mushroom 
farm. But instead of giving up, we returned to learn 
again, improved our practices, and persevered. 

Today, we run a thriving mushroom farm, have 
expanded our production through a loan, and take 
pride in proving that resilience and determination 
can turn setbacks into success."

S T O R Y  0 8  O F  1 3



Mahima Mahila Bachat Gath

Strength in Collec�ve Ac�on

Jawhar • Brick Making

34S T O R I E S  O F  C H A N G E

"Our success was built not by one woman, but by an 
entire group working together with trust and 
determination. Despite initial setbacks, we stood by 
each other, shared responsibilities, and learned as a 
team. 

Today, our brick-making unit provides livelihoods 
for our members and has become a source of pride 
for the village, proving that collective effort can 
overcome even the toughest challenges."

S T O R Y  0 9  O F  1 3



GOVERNANCE
NEEVJIVAN’S



G O V E R N A N C E

Our Board Members

Ashutosh Tyagi

Anasuya Banerji

36G O V E R N A N C E

“At NeevJivan Foundation, we celebrate human potential transformed into 
opportunity. This year, every livelihood created, every woman empowered, 
and every enterprise nurtured has strengthened the foundations of resilient 
communities. Behind each milestone is the courage of women who chose 
hope over hardship and entrepreneurship over migration. Their 
achievements remind us that lasting change begins when people are 
trusted, equipped, and inspired to shape their own futures. 

I extend my heartfelt gratitude to our partners, donors, Board, and 
dedicated team for making this journey possible. Together, we are not just 
changing lives, we are helping build a more confident, inclusive, and 
prosperous India.

NeevJivan Foundation is writing new Tales Of Self-Reliance and so much 
more that it is transforming our society.

By creating opportunities for livelihoods, we walk alongside tribal families to 
turn potentials into opportunity. From classrooms to women led SHGs, 
every initiative is rooted in dignity, ownership, and respect for tradition. 

Today, we have 166 micro businesses being successfully run by over 1,700 
women in their villages across Palghar & Nashik districts.

The true measure of our impact lies not in numbers alone, but in the 
confidence of our youth and women. 

NeevJivan Foundation believes that development is not something done for 
tribal communities, but with them. By strengthening local leadership and 
reviving indigenous knowledge, we are helping build resilient, self-reliant 
villages that honor the past while shaping the future.

This is impact — quiet, steady, and lasting. This is NeevJivan.



G O V E R N A N C E

Our Board Members

36G O V E R N A N C E

Dr. Lata Ghanshamnani

“In the last few years, Neevjivan NGO has grown steadily through 
unwavering commitment, a clear vision, and dedicated efforts to strengthen 
livelihood opportunities for communities.

Moving forward, the team remains committed to empowering individuals 
with skills, dignity, and sustainable pathways towards a better and more 
secure future”.



G O V E R N A N C E

Board Overview

Our Board Members provide the strategic direction and governance
that underpin NeevJivan Foundation's growth. Meeting every quarter,
the Board reviews financial performance, programme outcomes, and
organisational progress against our mission.

Are Board Members related? No

No. of Board Meetings conducted 04

Minutes documented & circulated Yes

Board Members draw salary No

Board ensures legal compliance Yes

Board approves budgets & audited statements Yes

Auditor qualifications/observations No

Quarterly Board Meetings

QUARTER DATE ELIGIBLE ATTENDED

Q1 5 Jul 2025 9 5

Q2 8 Nov 2025 9 6

Q3 10 Jan 2026 8 6

Q4 11 Apr 2026 11 6

38G O V E R N A N C E

Remuneration of 
Directors

Our Directors serve purely in a voluntary capacity, receiving no remunera-
tion, fees, or monetary benefits of any kind. Their commitment is driven 
solely by the mission of NeevJivan Foundation — to create lasting impact 
for our target beneficiary groups. With wholehearted dedication, they 
invest their time, expertise, and guidance to advance the organization’s 
goals and strengthen its long-term impact.



Jagruti Mahila Bachat Gath

Financial Independence 

Nashik • Masala Making

39S T O R I E S  O F  C H A N G E

"Starting our masala-making unit has brought a new 
sense of confidence and financial independence 
into our lives. For the first time, we are contributing 
regularly to our household income and helping 
meet our family's needs. Our earnings have 
increased our decision-making role at home, and 
our families now value and respect us more than 
ever before."

S T O R Y  1 0  O F  1 3



Gurudatta Mahila Bachat Gath

Homemakers to business owners

Nashik • Kurdai Papad Making

40S T O R I E S  O F  C H A N G E

"Becoming entrepreneurs through our kurdai papad 
unit has been a life-changing journey for all of us. 
We are proud that our hard work has transformed a 
simple idea into a growing business. This is only the 
beginning—our dream is to establish a large 
manufacturing unit that creates employment 
opportunities for many more women in our 
community."

S T O R Y  1 1  O F  1 3



FINANCIALS
OUR
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Prerna Mahila Bachat Gath

Self Reliance & Independent

Nashik • Potato Wafers Making

44S T O R I E S  O F  C H A N G E

"Our potato wafer unit has given us the confidence 
to stand on our own feet. Today, we no longer 
depend on others for our daily needs—we are 
creating opportunities with our own hands. This 
journey has made us self-reliant, independent, and 
hopeful that we can build a brighter future for our 
families through our enterprise."

S T O R Y  1 2  O F  1 3



Radhika Mahila Bachat Gath

Financial Independence

Nashik • Atta Chakki  

45S T O R I E S  O F  C H A N G E

"Starting our Atta Chakki has given us more than a 
source of income—it has given us confidence, 
dignity, and financial independence. Today, we earn 
within our village, support our families, and make 
our own financial decisions. This enterprise has 
transformed us from homemakers into proud 
entrepreneurs, inspiring other women to believe in 
their own potential."

S T O R Y  1 3  O F  1 3



A TEAM 
THAT DELIVERS



www.neevjivan.org
Donate Now 

Follow us on Shop all products on
www.neevstore.com

We thank all our supporters,
donors & partners

We will continue our journey to stop migration by 
creating an alternate source of income for every 

household in the rural India.


